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HUMAN RESOURCES 
 
Third Quarter Achievements 
 
Bryant Human Resources Department is the first contact of the public in seeking employment with 
the city and is a main focal point for city employees in regards to city policies and benefits. 
 

Orientation/Personnel/Training 
 

 Redesigned the orientation process and updated content to provide better training. 
 

 Seven new hire orientations was held in twelve weeks. 
 

 Revamped the evaluation process. 
 Payroll errors reduced and new upcoming Incode Module for payroll will enhance the payroll 

system significantly. 
 

 There were four Worker’s Comp claims in the third quarter compared to eleven in the 
previous quarter. 
 

 Only three First Aid reports in the third quarter compared to five reports in the previous 
quarter. 
 

 No recordable Worker’s Comp Claim in 81 days. 
 

 Implemented new process for Background Checks. 
 

 Implemented new process for random employee drug screenings. 
 

 Implemented new process the Volunteer program. 
 

 Attended training with Arkansas Municipal League. 
 

 Attended Employment Labor Law Audit (ELLA) training. 
 

 Distribution of Monthly Newsletter for city employee continues. 
 

 Completed employee performance appraisals and merit increases were awarded. 
 

Policies/Benefits 
 

 Streamlined and organized the employee benefits process. 
 

 Implementation approved to combine Compensation Policies Generally (CPG) into Bryant 
Employee Handbook. 
 

 Employee Manual updated with simplified vacation formula. 
 

 Implemented updated vacation policy for employees during their first year of employment. 
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